Guidelines for women in local politics
Successful political communication in the South Caucasus
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Preface
In the South Caucasus, women find they must surmount endless hurdles
in order to assert themselves in local governments – a familiar prospect to
many women around the globe.
A patriarchal mentality, long-held traditions, and a sense of familial and
professional commitment all contribute to the many challenges facing these
women. It is when advocating for a specific agenda, however, that many find
themselves before their greatest obstacle within politics.
An air of confidence and a firm grasp of political communication methods
are critical tools for political success. Once in hand, they enable women to
take an active part in, and even determine the course of, the life of their
municipality.
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The GIZ Local Governance Programme is committed to encouraging women
in local politics. Strong and successful female politicians already exist in all
three South Caucasus countries, however I hope to see their number increase
in the future, with more women taking the initiative and engaging in the
politics of local governments – the level where state and people are closest.
Whether you are a mayor, council member or just interested in getting
involved in the politics of your municipality, I would like to invite you to
browse through this little handbook full of tips and advice for your very
own and personal way of communicating on political issues.
Hopefully, they will provide you with plenty of inspiration to boost your
efforts in shaping decisions in local governments.
Dr Petra Stremplat
Director of the GIZ Local Governance Programme South Caucasus

Chapter One:

Preparing for
your next political
challenge
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Politics is where creative minds compete and ideas abound. In this world,
political communication is an essential
component for your success and that
of your political project; it is a process that starts long before you begin
speech-making, leaflet design or event
organising.
No matter the specific issue in question,
a solid and well-designed concept, one
with clear objectives and a compelling

message, is the cornerstone of successful
political communication.
In this first chapter, you will be presented with 5 key steps that will guide
you on how best to draw your local
government’s attention to the topics
that most concern you, and have them
placed on the political agenda. We hope
this will add to your existing knowledge
and ease your path to your next political
challenge.
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1.1.

Explore the topic
Even the best communication cannot lead to success
if your proposed solutions have not been thoroughly
considered. The approach you advocate for will only
make an impact if it encompasses all relevant surrounding conditions, specialist background information and legal
requirements. Only then will your actions strengthen your political
standing. You are advocating for a new access road to your municipality, for example,
however you have overlooked the possible obstacles posed by the regional geography.
Your idea is now vulnerable and can be easily discarded in your municipal council,
regardless of how well you deliver your speech.

C) Conduct your own poll!
Sometimes it is hard to gauge whether people from your municipality back your
project idea. Here, conducting your own little poll would solve many of your apprehensions. Develop a small questionnaire, go round with it door to door, or else call
people up, and discover their responses. In our example, you could ask questions such
as the following: How important is the construction of a new access road for you?
How would a new access road affect your life? Would there be negative ramifications
attached to a new access road? The responses will provide you with a composite idea
of the general mood, as well as showing citizens that you care about their opinion and
concerns. A poll adds weight and legitimacy to your project idea and builds trust in
you as a good politician.

Here are three important ways to access all the necessary information to substantiate your project idea:
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A) Ask administrations & experts
Don’t hesitate to ask! The staff in local and regional administrations can provide you
with information by phone, e-mail or in person. The same also applies to companies
that you might need to get on board with your project. Using our earlier example,
you could meet the manager of a highway construction company, talk about the technical specifics and inform yourself about the costs of such a project.

B) Read (online) media & studies
In politics, as in life, it is not about knowing everything but knowing where to find
the information you need. Sometimes a newspaper is enough to discover how other
municipalities have already found a solution to your problem. In that case, get in
touch with the representatives of that municipality to learn about their approach.
Do not shy away from complex texts. Even a scientific study about road construction
found on the Internet can deliver useful and interesting information. In many cases
experts are more than happy to help you with your enquiry!
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1.2.

Set up your
political target
People will only support you if they understand exactly
what it is that you are fighting for! That is why it is crucial for you to have a clear and structured understanding
of the topic that you have chosen. With a clear goal in mind you will be able to plan the
next steps of your approach and develop convincing political messages. If you want to
fix up a playground or a sports field but can’t think of strong arguments why this is
an important factor contributing to the overall well-being in your municipality, then
people will not find your proposal compelling and are unlikely to support it.

promises you can keep. Promising things you cannot deliver will not only disappoint
your voters but lead to a loss of trust. Realistic financial estimations and time frames for
implementation are also crucial in this regard. Sometimes it can be useful to increase
public pressure on decision-makers by presenting an ambitious yet feasible opening
date for a new and safer playground or sports field. Your statement could be phrased
like this: “It is absolutely possible to renovate the sports field by next summer!”

Space for your notes

To add substance to your political project it is helpful to ask yourself the following three questions:
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A) What needs to be changed?
Ask yourself what needs to be changed! There are always intermediate objectives to
reach your overall strategic goal. They often concern legal and economic aspects, such
as securing your project finance within the general budget of your municipality.

B) Why is change needed?
Think over what it is exactly that makes change necessary! Quality over quantity
should be your guiding principle here. A long list of reasons is not needed as long as
you can name three really powerful ones. Who can deny, for example, that creating a
child-friendly environment encourages people not to move away, it adds to the health
and safety of all children, and reduces the likelihood of them from going astray.

C) When does it need to be changed by?
Ask yourself by when the changes you propose should be effective! Your role when
it comes to answering this question is of major importance. You should only make

07
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1.3.

Be aware of the
milestones of the
political process
It is not always easy to stand up for and defend your own political objectives against
critics. In many cases people are not that interested in politics, or else decision-makers in
your municipality find your project of minor importance. That is why it is important
to understand the dynamics of the political process. Raise your issue at the right place
and the right time and plan your communication strategy accordingly. If it is your
goal to improve day care in your municipality but you fail to be present at the budget
meetings in your municipality, then your project is liable to fail before it even starts.
08

In order to identify and target the important dates for your political goal, it is
helpful to cluster the various events into three categories:
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(1 September), International Women’s Day (8 March) or simply the anniversary of
the local school. If you are fighting for better housing conditions, you could plan
activities for the UN World Habitat Day, which is celebrated every year on the first
Monday of October.

C) Important local events
If you want to get citizens interested in your project, then you have to know where
to find them. Start learning about local events and the everyday life within your
municipality in order to use them effectively for your communication. Be it better day
care, a safer playground or a new access road, the importance of engaging citizens in
conversation when they are out in force, such as at fairs, weddings, church services or
on the morning bus to work, is invaluable. Broaden your horizons by attending events
in the wider region. You will not only become more informed about local interests
that could impact the municipality as a whole, but also connect with decisive members, and potential partners, of the community.
09

A) Decision-making deadlines
As you well know, your municipality works according to a certain timetable throughout the year. Fixing the important dates in your head will increase the chances of
crucial decision-makers noticing you and your project, i.e. whenever your topic or a
topic close to yours is on the agenda of a municipal meeting, whenever a decision relevant to your topic is made or whenever a political debate takes place on national level,
you should capitalise on the publicity to further your own agenda. If it is, for example,
better day care that you are fighting for, then bring it up when your municipality next
meets to discuss unemployment amongst women.

B) Holidays, local anniversaries and international action days
Using existing events as a platform for your political project is an effective method
of attracting awareness and forging alliances with like-minded people. There are also
plenty of holidays and international action days which you can link to your own
project. The issue of day care finds a perfect platform on Universal Children’s Day
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1.4.

Specify the relevant
target groups
You can only reach your political objective if you are
keenly aware of all the relevant target groups. Target
who you want to talk to about which aspect of your project without overlooking anyone of note due to carelessness. If you seek to improve the
gas supply for a suburb but do not include those responsible in your administration, key
decision-makers could feel isolated and go on to deliberately place obstacles before you.

C) Who can support me politically?
Question who could lend political support to your project! Politicians who create a
strong network of different support groups for their project are more likely to succeed.
Local, regional or national parties, occupational or labour unions, associations or
church organisations can all lend weight to your objectives and increase your influence
over the relevant decision-makers in your municipality. Support for a comprehensive
gas supply system could be found within an energy provider or a social federation
campaigning for a higher quality of life in the region.

These three questions can help you identify all relevant target groups:

A) Who is responsible for making the decision?
10

Ask yourself who is responsible for the decision! Every board and person formally involved in the decision-making process within your municipality should be numbered
amongst your target group. Your aim is to persuade the members of the target group
using a clear and feasible concept which targets and offers solutions to all possible obstacles concerning funding and implementation. If you want to ensure that all within
your municipality have access to a central gas supply, you should prepare a political
concept and present it at a municipal meeting or even directly address the mayor.

B) Who stands to benefit from my political goal?
Identify who stands to benefit from your project, and then get them involved! Try to
get as much weight behind your project as possible – be it through people, companies
or organisations. The more support you can drum up for your project, the sooner it
will become a reality. It is not only citizens who are interested in a functioning gas
supply system; companies working in the gas sector would inevitably profit as well,
and are thus a relevant target group to keep in mind.

Space for your notes

11

Chapter One: Preparing for your next political challenge

Chapter One: Preparing for your next political challenge

1.5.

Formulate your
political messages

C) Use the appropriate tone

The greatest challenge for many politicians, and one
which requires delicate understanding, is formulating
their political messages. This is due to the fact that these messages have to adjust to the specific circumstances and target groups they address: how
you deliver your message, and who you deliver it to, is just as important as the message
itself. Your compelling case for improving health care services will fall on deaf ears if
you are unable to effectively get your message across to the relevant audience.

When arguing for your political objectives, a belligerent tone will often alienate your
audience, whilst a balanced mix of clarity, perseverance and a cool head is often the
key to success. Observe who you are talking to and under which circumstances you
meet. If you are talking to your neighbour, you can openly point to the existing problems with health care in your municipality. But when talking to staff from the local
doctor’s office, make sure you constructively criticise without offending, for example
point out problems whilst also expressing your appreciation for their current services.

explain to him how better health care makes sure that he will be treated well in case of
a work-related accident.

The following three rules are useful guides for formulating compelling key messages:

A) Be short & specific
12

Many politicians tend to talk a lot without saying much. Citizens notice this and can
feel infantilised. In politics, your time frame for presenting your case is notoriously
short. So use it wisely by making your point concise and on target! If you talk about
better health care, formulate the three main demands you have and conclude your talk
with them: “Our first need is an outpatient facility, the second is a new ambulance
and the third essential is an additional nurse.” Such key messages make for a powerful
finish and will stick in people’s minds.

B) Adapt your language to that of your audience
Political contents are often complex, heavy with jargon, and cannot easily be understood without subject-specific knowledge. It is inadvisable to use technical terms or a
barrage of information when talking to someone with little or no knowledge about the
subject matter. It might simply be overwhelming and unintelligible. Use the language
and terms of the person you are talking to, use a story from everyday life to illustrate
how other people can benefit from your political project. When you talk to an older
lady about your topic, for example, do not forget to underline that you care about the
health of senior citizens in your municipality. But when talking to her son, you should

13

Space for your notes

Chapter One: Preparing for your next political challenge

Chapter Two:

5 steps for successful
political communication
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Getting the most
out of your public
appearance
No one is born a perfect speaker
13
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Time has proved over and again the power
of nerves: be it unease before a speech, a
confidence crisis mid-argument or apprehension of an opponent’s counterattack,
even the most experienced politicians
have been paralysed by fear in public.
Politics is a competitive field; of that
there is no doubt. National politicians,
ministers and presidents are keenly
aware of this and thus seek the help and
continuous support of advisors during
public appearances. When a female
politician appears before the public,
however, she often leans more heavily
on advisors than her male counterparts
in order to deal with the (often) hypercritical reaction her appearance creates.

As discussed in the first chapter, a clear
understanding of the topic and all its
political content is crucial. We now want
to develop this, for it is one thing to have
a profound grasp of a political issue, but
quite another to convince another of its
import – be they fellow party members,
association representatives or even potential voters!
That is why this chapter presents you
with some simple tricks and tips to
bear in mind before your next public
appearances. Concentrated within five
areas, these guidelines aim to improve
your self-confidence, demeanour and
delivery.
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2.1.

Build your case
for change
A politician’s daily task is to suggest solutions, propose
convincing cases and critique political issues. Although
their platforms may vary (a party conference, a municipal
meeting or in dialogue with citizens), the premise remains the
same for all: politics is the competition of ideas, a race that is won with compelling
arguments. There are many ways to build a convincing case. One of which is the simple
5-step technique, which aims to channel and strengthen your line of argument.
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counter-arguments, then use strong evidence to prove them invalid; (4) Stress your
key point; (5) Make your appeal.
Evaluate your arguments! Put your weaker arguments in between your stronger arguments, because according to psychology people pay most attention to that which comes
first and last. Imagine now the different viewpoints your municipal council could raise
concerning, for example, your health care project. This line of argumentation follows
the rules stated above and could serve you very well: (1) There is a need for free advice
on work safety. (2) The number of work-related accidents is much higher than the
national average. (3) Of course there is a cost associated with the provision of such a
service, but it is expected to be lower than today’s cost of emergency care after accidents.
(4) This investment will soon pay off, reducing the overall health cost, whilst encouraging
precautionary measures. (5) Let us do this sooner rather than later!

A) Develop a convincing argument

C) Present a proposal for a solution

At the beginning of every political debate, remember to clearly and precisely explain
your standpoint. Your argumentation should thus be built up of these essential blocks:
(1) Present your case; (2) State your arguments; (3) Illustrate your case using concrete examples; (4) Highlight the benefits and draw a conclusion; (5) Formulate your
demands.

Presenting your proposed solution in a skilful and concise way is even more important
than stressing your point of view. With these next 5 steps, you should be able to develop
an argument that is both compelling and sound: (1) Identify the problem; (2) Analyse
the cause; (3) Define the objective; (4) Propose a course of action; (5) Make your
appeal.

Think back to the playground example from Chapter 1. In this case, your argumentation could be as follows: (1) Next year the playground has to be modernised. (2) All
the playground equipment is in a poor condition and no longer safe for children to
play with. Recently three children have suffered grazes and cuts from the rusty slide.
(3) The whole construction must be replaced; if not we can only expect worse accidents.
(4) We need an attractive and secure playground for our kids. I have made an estimate
of the expected renovation cost. (5) Let us reserve the necessary amount of money in
our municipal budget.

If you were to implement these steps using the previous example of access roads, then
your argumentation could go as follows: (1) Our municipality is hard to reach. (2) It
is not connected to the public road network. (3) We need a direct access road, as it will
not only make travelling faster and safer but can also attract businesses and investors.
(4) We have to include this project in the budget of our municipality, get the official
authorisation to build it and find suitable contractors for its realisation. (5) Support
this project, for it will be of great benefit to all of us!

B) Underline your point of view
A well-expressed point of view at the end of a political debate is equally as important
as your argumentation. Once again there is a 5-step technique to guide your approach:
(1) State your point of view; (2) Present your supporting arguments; (3) Raise possible

Space for your notes
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2.2.

Counter critics
Once you enter the competitive field of politics, your
public and private life have entered the cross-fire of
criticism. This exchange of blows, however, should be
seen as proof of the health and vitality of the democracy
we will live in – one in which opposition can be voiced rather
than crushed. Sometimes the criticism is not solely aimed at the content of the political issue; women especially often have to deal with verbal attacks or stereotypical
reservations in everyday life.

A) React positively to criticism

18

There is a positive to you or your point of view being criticised: it shows that you have
been listened to and that your opinion has carried weight with your listeners. Winston
Churchill had much the same opinion: “You have enemies? Good. That means you’ve
stood up for something, sometime in your life.” Criticism can indicate which points
in your argument are weak or prone to misunderstanding. In your response, think of
how best to use your expertise, facts and figures to clarify your point and underline
your stance. If your response is rational and fair, it will prove your respect of differing
views whilst illustrating how you reached your position through careful consideration,
how you have sincerely weighed up the pros and cons.

B) Ward off verbal attacks
If you are under personal attack, or are thrown an unqualified comment, remain calm.
Do not let it distract or agitate you as this will only lend credence to the attack or
comment. The best way to show your attitude towards the comment or commenter is
to remain composed and ignore it. If the attacks are recurrent then self-confidence and
quick-wit are your best tools. Use clear and well-timed comments such as “What you
are saying is off topic.” Keep a firm line by saying that you accept their position but
cannot tolerate their tone, or be more direct and ask the person in question whether it
is you, rather than your message, who they wish to attack.

C) Confront gender stereotypes
Men and women are different; that is a fact. But difference still allows women to be
equally as eligible for politics as men. Be it as borough councillor, mayor or president,
women are fully capable of taking responsibility for the role. Politics is riddled with
gender stereotypes; politicians constantly come up against firm beliefs as to the limits of
women’s nature and abilities. This has led to reservations about women holding executive and leadership positions in politics, economics and in society. There are ways to
reduce and reverse this erroneous belief that women have no impact: avoid gender-specific stereotypes and generalisations in your own politics. Respect yourself and refrain
from using negative stereotypes to describe your own female identity. Convince your
listeners with facts and figures rather than appealing with emotions. Last but by no
means least: give credit to speeches and statements made by other women.

19
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2.3.

Address all the senses
The more senses you trigger in your audience, the
more compelling your personal message will be.
Without a compelling delivery, even the most logically
argued political proposal will fall on deaf ears. Therefore,
shift some of your focus from the words and content of
your speech to techniques that address your audience’s senses.

C) Use figurative language
Another technique is using words or metaphors that catalyse your audience’s senses
of taste, smell or touch. These are usually words not commonly found in the political
vocabulary, words that have their roots in the everyday. The phrase “dire straits” conjures up images of a bleak situation and could be used when talking about the future
without an improved health care system; or if one wished to emphasise the injustice of
people still living without their own gas supply you could say: “This is a crying shame.”
The images, associations and emotions these phrases raise will help your audience to
better process, understand and remember the information you give them.

Here, we briefly present three techniques to reach this goal:

A) Use the power of sounds

20

If you feel that you are losing the interest of your audience, or you want to underline
a certain point at a discussion, then use sound to refocus and draw attention to the
importance of your concern. When you finish your final point at the end of your
speech, for example, why not start clapping you hands? Or when you want to point
out a shortcoming within your municipality you could bang your fist on the table. It
is important, however, not to go over the top. Only when used sparingly and intermittently do these noises stand out against the background noise, surprise your audience
and positively affect your speech.

B) Use symbols or pictures
The quickest way to convey a message is visually. Even the most complex matters can
be understood within a few minutes with the correct use of symbols and pictures.
The same applies to political communication. Where appropriate and possible, you
should integrate images and videos into your presentations. Bolster your speech and
facts concerning domestic violence with a picture of a woman who was grievously
beaten. Draw attention to the extent of the flooding in your streets by holding high a
pair of rubber boots. These visual measures highlight your words and ensure that your
listeners do not forget the crux of your speech or objection. The same goes for political
leaflets and pamphlets, they benefit just as equally from well-chosen signs and images.

21
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2.4.

Use body language
As mentioned before, logical argumentation should not
be the only thing to concentrate on in your political
speech. An equally important area of your focus should
be the vehicle used to transmit this message: your body.
The way your audience perceives and assesses your political
speech is inextricably linked with your body language. For example, certain gestures
and ticks during a speech or at a table talk are subconsciously interpreted as evidence
of insecurity or incompetence. Your message and agenda have now immediately and
significantly reduced in importance amongst your audience. By becoming aware of
how others perceive your gestures, and learning how small adjustments in your body
language can enhance your message, you can avoid such situations.

22

A) Facial expression
Your face and how you use it play a major role not only in your daily conversations with
fellow citizens, but also during any public appearance. A nervous twitch of your eye
or mouth triggers a corresponding negative twitch in your audience’s mind when they
judge you as a whole; they may now think of you as unconfident and unpersuasive. If
you suffer from such behaviour, do not be alarmed: constant practice and experience
will soon eradicate these habits and replace them with a more positive set of expressions.
Eye contact is an essential tool: actively seek to engage in eye contact and then sustain
it until the other looks away. Looking away is interpreted as a sign of subjection and
can even weaken the well-formulated argument you were delivering. To stimulate good
feelings, be friendly and smile! Your facial expressions trigger corresponding feelings and
have a great influence on how others feel about you and what you say.

B) Head and shoulders
Your eyes are not the only agents of change, the posture of your head and shoulders
equally transmits important signals to your audience. If you hold your head at an oblique
angle whilst listening to or addressing someone, it is immediately taken as a sign of
subordination. Hold your head upright with your chin pointing slightly forward. This

will emphasise your self-assurance and spare you unfounded and irrelevant criticism;
you are displaying yourself as a force to be reckoned with if engaged in a dispute.
Whether you are sitting or standing, your shoulders are conveying a message about you.
This is one reason why uniforms so often have decorated epaulettes: they add authority
and credence to the individuals and their positions. Squaring your shoulders and
standing broad enhance your claim to power and lend weight to your words. Add to
this a casual yet upright posture, and steady breathing, your air of confident power
has increased yet again. You have now prepared a perfect vehicle which can assertively
deliver your arguments.

C) Hands and legs
Crossed arms or legs are often perceived as a sign of defence or resistance. People with
their hands held at waist level appear less cooperative and open to new ideas than
those with hands at chest height. Interestingly it has also been proven that certain
hand and leg gestures not only send a positive message outwards, but improve your
own mentality. Learn the language of your body and start breaking down the misconceptions that surround you. Purposeful gestures can help and, moreover, strengthen
the audience’s understanding of your speech. They can paint vivid pictures and lend
vitality to the spoken word. But make sure that your gestures are well timed; an excessive use or flouncy gestures that continue on and on regardless of the messages you’re
trying to convey will weaken your authority as a speaker.

Space for your notes

23

Chapter Two: Getting the most out of your public appearance

Chapter Two: Getting the most out of your public appearance

2.5.

Control stage fright
No politician is a stranger to the debilitating power
of stage fright. It can strike you at any point and
whilst you are in front of anyone: at a question and
answer session before the public; during an election campaign on the road; as you are explaining your political agenda
before the municipal council; in short, at any crucial public appearance. You are
nervous, struck with fear of people not listening to you, of you not remembering your
speech, of losing the election! Stage fright affects women as well as men and is a human
reaction. You may rest assured that as your experience increases, your nervousness and
anxiety will decrease.

arms or crossing them behind your head. This will make you feel more confident. Try
it and find out what it is that helps you most – accept your nervousness as a natural,
but controllable, element of you.

C) The last 60 seconds
Even moments before you address your audience, there are countless ways to release
some of your nerves. As you take one deep and slow breath, conjure up a pleasant
image, something you have experienced, a place where you felt happy. Have no fear:
this little distraction will not interfere with your concentration. You are well prepared
and you have marked all the keywords on your index cards. Quickly check your papers
and then turn towards the audience with an expression that says: I have a right to be
here and to be heard.

You can even actively battle stage fright!
24

A) Know and battle your fears
Stage fright covers a variety of states when uncertainty gains the upper hand. One
of them is fear of your own body or voice revealing your insecurity by sweating, or
with a husky or shrieking voice, a dry mouth or shaky hands. Target what makes you
nervous, as there is (nearly) always a simple remedy. Reduce sweating by wearing light
coloured and loose clothes; ease your voice by gargling water (optionally) with a drop
of eucalyptus oil. If you suffer from a dry mouth do not eat salty foods right before
your appearance and have a glass or a little bottle of water at hand, and shaky hands
can be steadied by using index cards instead of larger paper, or else finding an occupation for them, like putting them on the speaker’s desk.

B) Create relaxing rituals
No person is the same. Some master stage fright with deep breaths, others find peace
and strength in a talisman they carry with them: a necklace, stone, photograph or
lucky shoes. Whatever your choice is, dress as comfortably as possible. It is far more
important to feel good and confident than to look well dressed. Find a quiet spot, for
instance in the bathroom, and open up your body by standing straight and lifting your

25
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Women in politics
and business
Equal representation of women in the South Caucasus Still a distant reality
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Equal participation in politics and business still lies beyond the reach of many
women in the South Caucasus. Despite
representing the majority of the population, attaining ever higher levels of
education and increasingly participating
in the workforce, women continue to be
vastly underrepresented across all levels
of political and economic leadership.
Women’s political and socio-economic
status improves when involved in decision making and policy development.
Local government is where politics and
people are closest; it is here, therefore,

that women should be encouraged to
join in the debate and engage in politics
and business.
Local government should be a true composite body of its community; only
then can senior management and the
elected accurately represent and reflect
the interests of their citizens during their
decision-making process.
We’ve put together some remarkable facts
and figures on this very topic, highlighting
the representational disparities between
women and men in politics and business.

3.1.

Armenia
Underrepresentation of women
in politics and business

There are 11% more women
than men, however:
• National parliament is made up of only 11% women
• 11% of ministerial positions are held by women
• Women constitute the majority at lower level positions in the public
administration, though they only hold just over 10% of higher-level jobs
• There are no female governors amongst the 10 marzes
• Just one of the 21 deputy governors is a woman
• Only 2.1% of mayors are female; unsurprising when only around 3.5%
of mayoral candidates are female
• In the 2012 elections, 8.7% of all local council candidates were women
• This has resulted in 9.5% of local councillors in 2014 being women
• 19% of firms have female senior management
• Only 25% of firms are owned, or partly owned, by women
Global Gender Gap Report (2014); CEC (2013); AAUWE/OSCE (2013)

For more information:
•
•
•
•
•

Women’s Resource Center of Armenia
Association of Women with University Education
Armenian Young Women’s Association
Women’s Rights Center
Gender Information Network of South Caucasus
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3.2.

3.3.

Azerbaijan

Georgia

Underrepresentation of women

Underrepresentation of women

in politics and business

in politics and business

There are 13% more women
than men, however:

There are 11% more women
than men, however:

• National parliament is made up of only 16% women
• Out of the 20 ministries and 9 state committees, only the Committee for Family,
Women and Children Affairs is led by a woman and only 3 female deputy
ministers are female
• There is not a single female governor in the 85 district raions
• In the last local elections only 17.7% of mayoral candidates were female; today only
one city has a female mayor and there are only 26.5% women in local councils
• The Deputy Chair of the Supreme Court is a woman, yet 86% of all judges are men
• Nearly half of all university students are women, however: only 2% of firms have a
woman in a top management position and only 4% of firms are owned, or partly
owned, by women

•
•
•
•
•
•

Only 12% of national parliamentarians are women
21% of ministerial positions are held by women
There is not one female governor in any of the 9 regions
In the last local elections, less than 4% of registered mayoral candidates were female
Out of 71 municipalities, there is now only one female mayor
Less than 12% of all local councillors are women, and a mere 2.8% of local councils
are chaired by females
• More than 55% of university graduates are female; yet only 32% of firms have a
woman in their top management and only 34% of companies are owned, or partly
owned, by women
Global Gender Gap Report (2014); Central Election Commission (2014); National Statistics Office (2013)

Global Gender Gap Report (2014); Central Election Commission (2009); State Statistical Committee (2014)

For more information:
•
•
•
•
•

Women for Development of Municipality
Women’s Association for Rational Development
Azerbaijan Gender Information Center
State Committee for Family, Women and Children Affairs of the Republic
Gender Information Network of South Caucasus

For more information:
•
•
•
•
•
•
•

Women’s Fund in Georgia
Women’s Information Center
Women’s Initiatives Supporting Group
Sakhli – Advice Center for Women
Taso – Women’s Fund and Memory Research Center
Gender Equality Council of the Parliament of Georgia
Gender Information Network of South Caucasus
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