
                                                    

 

 

Submission for the Gender Prize 2016 on behalf of COMPACI  

(Competitive African Cotton Initiative) 
Background: 

The Competitive African Cotton Initiative (hereinafter referred to as “COMPACI”) is ex-

pected to strengthen the capacity of 680,000 targeted African cotton farmers in Benin, Burki-

na Faso, Ivory Coast, Malawi, Mozambique, Tanzania, Ghana, Ethiopia, Uganda and Zambia 

by: 

i. Increasing productivity and product quality through the introduction and intensifica-

tion of good agricultural practices  

ii. Diversifying crop production and promoting complementary cash crops 

iii. Facilitating access to and use of micro credits and 

iv. Establishing sustainable business linkages to improve the cotton value chain. 

 

The program will facilitate market access of cotton farmers by helping them brand their cot-

ton according to quality labels (such as “Cotton made in Africa” or organic) and by creating a 
direct link to textile retailers. Cotton made in Africa” (CmiA)1

 is one of the most advanced 

initiatives worldwide to promote branded conventional SSA cotton.  

Improving the living conditions of small-scale farmers in Sub-Saharan Africa, is directly as-

sociated with the advancement of women. Female farmers do most of the fieldwork and addi-

tionally all work at home as well as taking care of the entire family's welfare. Thus COM-

PACI and CmiA have joined forces with local cotton companies to strengthen the rights and 

position of women in the program.  

Our approach: 

Objectives and activities with regard to gender in COMPACI are based on the results of an 

intensive gender analysis conducted in the different project regions. COMPACI took into con-

sideration local realities in each country and consulted with partnering cotton companies as 

well as with local NGOs. A general conclusion was that women have critical roles in cotton 

production but are underrepresented as members of producer organizations. They have fewer 

contracts, less access to inputs, lower attendance at trainings and restricted access to returns 

from cotton production than men. Cotton payments are either made to the person holding the 

contract -which is usually the husband- or to a producer group -which consists mostly of men. 

Hence, women might not be fairly compensated for their work if their husbands withhold their 

returns. Therefore, the project focuses on the following gender objectives: 

                                                           
1
 Cotton made in Africa (CmiA) is an initiative founded in 2005 by the Aid by Trade Foundation (AbTF), pro-

moting sustainable cotton cultivation in SSA in order to improve living conditions of cotton farmers and their 

families sustainably. The cotton produced according to the CmiA-standard is traded at world market prices. In 

order to produce textiles with the CmiA label, textile companies of the demand alliance pay a license fee to 

AbTF. The revenues are invested by AbTF and used to finance, among others, agricultural trainings of farmers, 

community projects within the project region as well as the verification of adherence to the sustainability criteria 

of the CmiA standard. 



                                                    

 

 

1. Increasing women’s share in cotton production  

2. Increasing women’s participation/ leadership in producer organizations  

3. Increasing women’s access to credit  
4. Increasing women’s access to contracts and payments  
5. Increasing gender capacity of cotton companies  

6. Improving gender oriented M&E 

Activities: 

Each COMPACI partner targets certain activities. These include the employment of a Gender 

Desk Officer in the cotton company who is in charge of planning, implementation, monitoring 

and evaluation of gender specific activities (e.g. the collection of sex-disaggregated data).  

Another activity is the sensitization of management, field staff and communities on gender 

issues to create awareness and provide tools to improve equal access for women to extension 

activities. In this regard, the employment of female lead farmers responsible for heading and 

managing demo-plots increases the accessibility for women to training sessions. A core activi-

ty to promote female farmers is the support of existing or forming of new women groups and 

organizations. These groups share fields and receive inputs as well as training from the cotton 

companies. Improved access to credits and inputs is also facilitated for group members.  

Submission for the Gender price Competition:  

COMPACI developed a training picture block for Eastern and Southern Africa
2
 on “Good 

practices of gender in agriculture” which touches all major gender-related topics our farm-

ers come across during their daily lives. Issues are: decision making on household level (plan-

ning together), financial planning (investments and mechani-

zation), workload / division of labor, gendered roles / respon-

sibilities, nutrition (food production), HIV/health, literacy 

(importance of sending kids to school), child labor, market-

ing, micro finance and equal participation in trainings. 

The main objective is to sensitize extension staff and farmers 

on gender related issues and to promote gender equality 

along the cotton value chain and the agricultural sector in 

general.  

The material was developed by Malawian artist James 

Kazembe in cooperation with gender officers from Malawi 

and Zambia, who also train farmers in their daily extension 

work and therefore know about the common issues. 

                                                           
2
 A version for Western Africa is currently in planning. Topics, as well as content of the pictures will vary and 

show a different focus and style of drawing. The different religious and cultural backgrounds are going to be 

considered and the text translated to local languages. This version is currently used in Zambia, Malawi and 

Mozambique.  



                                                    

 

 

The picture block illustrates best practices- therefore no negative scenes are visualized
3
. The 

images are meant to initiate discussions as they also show situations which are not necessarily 

common in all areas, yet. For example the picture below lead to very different reactions in 

trials with farmers depending on their tribe. Some perceived it as a common situation, where-

as others sensed the man was overburdened. A lot of laughs and vivid discussions arose 

around the possibility that the husband was charmed by his wife to help her carrying the baby.  

The issues of group 

pressure and stigmatiza-

tion as well as negative 

effects of gossiping can 

be analyzed with this 

picture. Sad but true: no 

one –not even the wom-

en- thought the woman 

would be overburdened 

if she was carrying eve-

rything. Still some way 

to go to reach equity! 

Target groups/context: 

 The material shall sup-

plement the canon of 

extension materials
4
 already used by extension staff to train farmers during the season. Most 

of the targeted farmers are small-scale cotton and maize farmers in rural and remote areas in 

Zambia, Malawi and Mozambique. But sensitization already starts with the training of exten-

sion staff of the cotton companies, who are mostly male. They are responsible for recruiting 

lead farmers and buyers for the companies and are the ones making sure that women are in-

volved in all activities. They call for meetings and trainings and also check that no worst prac-

tices of child labor is performed in the fields and that women actively participate in trainings. 

First achievements have been to convince the management of the partners (cotton companies) 

and extension staff about the necessity of involving women in all steps along the value chain. 

They even admit that women do most the work and are often more reliable in terms of paying 

back loans and sticking to their contracts, while still benefiting less. Our local partners want to 

contribute to change that in-balance in opportunities. They are targeting more women to get 

individual contracts and not only together with their husbands and agreed to give more demo-

plots to women groups. Female participation is monitored in trainings which don’t start unless 
                                                           
3
  Only the front page shows typical gender stereotypes. All the other pages show the ideal version of best prac-

tices. As visual tools reinforce important concepts, we did not want to take the approach where to show the 

wrong way (which is crossed out in red) and the right one (with a green check mark) next to each other. 

After discussing the whole block, the facilitator can go back to the front page to stress the differences between 

“sex” and “gender” ones more and will hopefully get different opinions about stereotyped work as in the begin-

ning of the training. It is a way of checking how much the audience remembered and internalized and if they can 

recognize gender- based discrimination.  
4
 Training materials cover for instance: farmer business schools, integrated pest management and child labor. 



                                                    

 

 

20% women are present. Moreover, the growing number of women who hold their own con-

tracts, individually from their husbands, is an indicator for their financial empowerment and 

shows the progress towards gender equality. As most of the women don’t own the land they 
farm on, it is vital to keep on sensitizing their husbands and male chiefs in the villages to allo-

cate land to them. For this reason, key messages in the training material show increased bene-

fits for families who work together and who let the wife participate in decision making. The 

aim is not to create competition between the spouses, but to show positive outcomes if the 

wife contributes to the family income which she can use for school fees, household items etc. 

We are aiming at actively involving men and women in working towards gender equality. 

In order to reinforce the key messages from the training material, our partner,” Aid by trade 

foundation”, recently introduced a community fund where our local partners can submit pro-

posals for small-scale projects which support income-generating activities for women groups. 

The implementation of the first projects is due to start in January 2016. With united efforts 

these projects will further enhance gender equality and bring development and progress to the 

villages. 

After six months of evaluating the effectiveness of the material through collecting feedback 

from trainers and farmers, a revised and final version will be published in early 2016. 

How to use/train the material: 

The picture block is an instructive tool, which can be used during a training session by dis-

playing the included set of images. Its structure, with an image on the front and text on the 

back, allows the facilitator to pass key messages on the subject in an interactive, participatory 

way. The facilitator stimulates reflection and discussions amongst participants. The interac-

tion is based on real concerns of the participants and happens in form of a continuous dia-

logue of questions (Q:) and answers (A:) between the facilitator and the participants. Addi-

tionally, key messages (M:) and additional background comments (C:) are listed in the over-

leaf. During a session, the images on the front side will be shown (one after the other) to the 

audience and the participants should interpret and discuss the illustrated activities, with the 

aim to make the participants understand the importance of the addressed topic
5
. 

The trainer should be the only one seeing the back of the picture block with the proposed 

questions and answers. The audience should have enough time to look at a picture and think 

about the message. Quiet participants should be encouraged to get actively involved. Ques-

tions and answers serve as a guide for the trainer and should not be read continuously during 

the session with the participants. If the answers of the participants do not instantly bring the 

key message across, further leading questions should be asked by the trainer. These should 

start with: Who/What/When/Where/Why/How to gather relevant information. After discuss-

ing a specific image in the whole group, the facilitator should ask one participant to summa-

rize to assure that the message was understood before proceeding to the next image.

                                                           
5
 Rational: The story shown in the pictures revolves around a cotton farmer family with three kids. The facilitator 

should name the characters based on the common names used in the country/area to create a familiar atmosphere 

and enable the participants to relate to/identify with the characters. 



                                                    

 

 

Annex 

 
 Pictures of planning and developing workshop April 

2015 

 Pictures of classroom training of extension staff August 

2015 

 Pictures of field training with farmers October 2015 

 Gender training picture block 

 

 

 



                                                    

 

 

Picture-block planning and drawing workshop in Lusaka, Zambia April 2015: 

 
Illustrator: James Kazembe from Lilongwe, Malawi 

 

 



                                                    

 

 

 
Discussions did not only include which topics to attend to and how to translate them into pic-

tures, but also how to edit the text for the facilitators to best deliver the wanted messages.   

 



                                                    

 

 

Introduction of the gender picture block as a training tool: classroom training of extension 

staff conducted by gender officer Nyambe Mununka from Parrogate Ginneries in Kabwe, 

Central Province, Zambia August 2015 

 

                                                         



                                                    

 

 

 

Vivid discussions arose around the topic of involving women in the marketing/selling of cot-

ton. 

              



                                                    

 

 

Gender picture-block field trainings with two women clubs in Nymba and Petauke, Eastern Province, 

Zambia, conducted by gender officer Merit Tembo from Alliance Ginneries. 

 

                         

   



Coŵpeiiǀe AfƌiĐaŶ CotoŶ IŶiiaiǀe ;COMPACIͿ 
Good PƌaĐiĐes of GeŶdeƌ iŶ AgƌiĐultuƌe 

EasteƌŶ aŶd “outheƌŶ AfƌiĐa EdiioŶ 



The Coŵpeiiǀe AfriĐan Coton Iniiaiǀe ;COMPACI) was Đreated in ϮϬϬϵ and aiŵs at enaďling ϲϴϬ,ϬϬϬ sŵall-sĐale 
farŵers in twelǀe Đountries of Suď-Sahara AfriĐa ;SSA) to sustainaďlǇ inĐrease the produĐiǀitǇ of their Đoton and 
food Đrops produĐion ďǇ the end of ϮϬϭϲ, thereďǇ raising their inĐoŵe ďǇ ϰ5%.  
 

The iniiaiǀe has an outreaĐh to alŵost ϯϬ% of all Đoton farŵers in SSA. SinĐe Đoton sales Đontriďute up to 5Ϭ% of 
the sŵallholders’ Đash inĐoŵe, it allows theŵ to iŵproǀe their liǀing Đondiions. 
 

The Bill and Melinda Gates Foundaion and the Gerŵan Federal MinistrǇ for EĐonoŵiĐ Cooperaion and Deǀelop-
ŵent ;BM)) are proǀiding funds for the realizaion of COMPACI, whiĐh the DeutsĐhe GesellsĐhat für Internaionale 
)usaŵŵenarďeit ;GI)) and the DeutsĐhe Inǀesiions- und EntwiĐklungsgesellsĐhat ;DEG) were Đoŵŵissioned to iŵ-
pleŵent.  
 

LoĐal iŵpleŵentaion partners are priǀate Đoton Đoŵpanies aĐiǀe in AfriĐa whiĐh Đontriďute a signiiĐant share of 
ŵore than 5Ϭ% to the inanĐing of the iniiaiǀe. SinĐe JanuarǇ ϮϬϭϯ, the iniiaiǀe entered its seĐond phase and re-
Đeiǀes addiional funding froŵ the Aid ďǇ Trade Foundaion ;AďTF) and the GatsďǇ Foundaion. 
 

Coton ŵade in AfriĐa ;CŵiA), an iniiaiǀe founded in ϮϬϬ5 ďǇ the Aid ďǇ Trade Foundaion ;AďTF), aiŵs at iŵproǀing 
the soĐial, eĐologiĐal and eĐonoŵiĐ liǀing Đondiions of a large nuŵďer of AfriĐan Đoton farŵers and their faŵilǇ 
ŵeŵďers. Coton produĐed aĐĐording to the CŵiA-Standard faŵilǇ is traded at world ŵarket priĐes.  
 

In order to produĐe teǆiles with the CŵiA-laďel, teǆile Đoŵpanies of the deŵand allianĐe paǇ a liĐense fee. The reǀ-
enues are re-inǀested ďǇ the AďTF and used to inanĐe, aŵong others, agriĐultural trainings of farŵers, ĐoŵŵunitǇ 
projeĐts within the projeĐt region as well as the ǀeriiĐaion of adherenĐe to the CŵiA-Standard Đriteria. 

Foƌeǁoƌd 



The faĐilitatoƌ should speŶd soŵe iŵe pƌepaƌiŶg aŶd ƌeadiŶg thƌough the ŵateƌial ďefoƌe ĐoŶduĐiŶg the tƌaiŶiŶg iŶ oƌdeƌ to 
ďe seŶsiized toǁaƌds the topiĐ of ͞geŶdeƌ iŶ agƌiĐultuƌe͟ aŶd the ŵateƌial he/she ǁill pƌeseŶt. 

The piĐture ďloĐk is an instruĐiǀe tool, whiĐh Đan ďe used during a training session ďǇ displaǇing the inĐluded set of iŵages. Its 
struĐture, with iŵage on the front and teǆt on the ďaĐk, allows the faĐilitator to pass keǇ ŵessages on the suďjeĐt in an interaĐ-
iǀe, pariĐipatorǇ waǇ.  The faĐilitator siŵulates releĐion and disĐussions aŵongst pariĐipants. The interaĐion is ďased on the 
real ĐonĐerns of the pariĐipants and takes the forŵ of a Đoninuous dialogue of Ƌuesions ;Q:) and answers ;A:) ďetween the fa-
Đilitator and the pariĐipants. AddiionallǇ, keǇ ŵessages ;M:) and addiional ďaĐkground Đoŵŵents ;C:) are listed in the oǀerleaf. 
During a session, the iŵages on the front side will ďe shown ;one ater the other) to the audienĐe and the pariĐipants should in-
terpret and disĐuss the aĐiǀiies shown in the iŵage, with the aiŵ to ŵake the pariĐipants understand the iŵportanĐe of the 
addressed topiĐ.  

The trainer should ďe the onlǇ one seeing the ďaĐk of the piĐture ďloĐk with the proposed Ƌuesions and answers.  The faĐilitator 
should leaǀe iŵe for the audienĐe to look at a piĐture and think aďout the ŵessage. The ŵore Ƌuiet pariĐipants should ďe aĐ-
iǀelǇ inǀolǀed ďǇ hiŵ/her. Quesions and answers serǀe as a guide for the trainer and should Ŷot ďe read ĐoninuouslǇ during 
the session with the pariĐipants.  If the answers of the pariĐipants do not instantlǇ ďring the keǇ ŵessage aĐross, further lead-
ing Ƌuesions should ďe asked ďǇ the trainer to help the pariĐipants disĐoǀer the keǇ ŵessage. These Ƌuesions should start 
with: Who/What/When/Where/WhǇ/How to gather releǀant inforŵaion. Ater disĐussing a speĐiiĐ iŵage and going through 
the Ƌuesions, the faĐilitator should ask one of the pariĐipants to suŵŵarize it again to ŵake sure that the ŵessage of the piĐ-
ture is understood. Then the neǆt iŵage Đan ďe shown and disĐussed in the saŵe waǇ.  

The storǇ shown in the piĐtures reǀolǀes around a Đoton farŵer faŵilǇ with three kids. The faĐilitator should naŵe the ĐharaĐ-
ters ďased on the Đoŵŵon naŵes used in the ĐountrǇ/area to Đreate a faŵiliar atŵosphere and enaďle the pariĐipants to relate 
to/idenifǇ with the ĐharaĐters. Suggesions or ŵodiiĐaions ďǇ pariĐipants and faĐilitators are ŵost welĐoŵe for the iŵproǀe-
ŵent of this piĐture ďloĐk. The respeĐiǀe Ƌuesionnaire should ďe illed out and handed oǀer to the COMPACI teaŵ. 

Hoǁ to use this piĐtuƌe ďloĐk? 





Q: What do Ǉou see iŶ the Đoǀeƌ piĐtuƌe? What are the diferenĐes ďetween ŵen and 

woŵen? What are the ďiologiĐal funĐions for ŵen and woŵen? What are the soĐial 
funĐions for ŵen and woŵen?  

 

C: EnĐourage a disĐussioŶ oŶ ͞ĐlothiŶg͟ whiĐh is ĐulturallǇ deterŵined. 
 

M: “eǆ refers eǆĐlusiǀelǇ to ďiologiĐal diferenĐes ďetween ŵen and woŵen whiĐh are 

iŶďoƌŶ and ĐaŶŶot ďe ĐhaŶged. GeŶdeƌ refers to the soĐial diferenĐes and relaions 
ďetween ŵen and woŵen whiĐh are learned, ǀaƌǇ widelǇ aŵong soĐieies and Đul-
tures, and ĐhaŶge oǀer iŵe. FaĐtoƌs that ĐaŶ ĐhaŶge the soĐial difeƌeŶĐes: role of parents/faŵilǇ, peer 
group, religious leaders, teaĐhers. GeŶdeƌ eƋualitǇ: Woŵen and ŵen haǀe the saŵe huŵaŶ ƌights. But 
theǇ faĐe difeƌeŶt oppoƌtuŶiies ;aĐĐess and Đontrol of resourĐes) and ďurdens ;responsiďiliies/ work-
load) due to their gender Ŷot seǆ. 

 

Q: WhǇ is it iŵpoƌtaŶt to ǁoƌk togetheƌ as a faŵilǇ?  
 

A: A faŵilǇ ďusiness will ďe ŵoƌe suĐĐessful if all faŵilǇ ŵeŵďeƌs aƌe paƌiĐipaiŶg in the planning and  
deĐision ŵaking proĐess. More heads will Đoŵe up with ǁiseƌ deĐisioŶs! Working together on the ield 
and at hoŵe will ďalaŶĐe the ǁoƌkload of all indiǀiduals. As eǀerǇone’s opinion and needs are Đonsid-
ered in deĐision ŵaking, all faŵilǇ ŵeŵďers are ŵoƌe saisied aŶd ŵoiǀated to ǁoƌk whiĐh will in-
Đrease produĐion and inĐoŵe and whiĐh will Đontriďute to food seĐuritǇ.  This will Đreate a haƌŵoŶiĐ 
faŵilǇ life aŶd ƌeduĐe ĐoŶliĐts aŶd geŶdeƌ-ďased ǀioleŶĐe.  





Q: What do Ǉou see iŶ the piĐtuƌe? 

 

A: The kids are going to sĐhool and the paƌeŶts are going to the ield togetheƌ. 
 

M: It is iŵportant for paƌeŶts to send their kids to sĐhool. TheǇ Đan help ǁith ĐeƌtaiŶ tasks on the  
ield ateƌ sĐhool oƌ duƌiŶg holidaǇs. If theǇ learn how to read and write theǇ Đan also support the faŵilǇ 
ďusiness, for eǆaŵple ďǇ ƌeadiŶg out pƌoduĐt/ŵediĐiŶe iŶstƌuĐioŶs. 

 

Q: Who is ĐaƌƌǇiŶg ǁhat? 

 

A: The fatheƌ is ĐaƌƌǇiŶg the ďaďǇ and the ŵotheƌ is ĐaƌƌǇiŶg the tools.  
 

C: Men and woŵen Đan alteƌŶate their tasks. ;But that does not ŵean that the ŵan has to ĐarrǇ the ďaďǇ 

the whole daǇ.) The adǀantage of alternaing tasks is that, if one peƌsoŶ is Ŷot aǀailaďle, the otheƌ oŶe 
ĐaŶ do the task as he or she learned how to do it.  





Q: What do Ǉou see iŶ the piĐtuƌes? 

 

A: The ŵan and woŵan are ǁoƌkiŶg togetheƌ.  
TheǇ are Đlearing the ield and Đuliǀaing it together. 

 

C: No kids aƌe iŶ the ield as theǇ are in sĐhool. 
 

C: During ĐlearanĐe of the ield the ŵother is ĐarrǇing the ďaďǇ and is ĐolleĐing the old stalks whiĐh are Đut  
ďǇ her husďand. 

 

C: TheǇ Đan eǆĐhaŶge the tasks so that Ŷo oŶe gets iƌed of Đuing or ĐolleĐing the stalks and ĐarrǇing the 

 ďaďǇ all daǇ long. 
 

C: The ƌippiŶg Đan also ďe done ďǇ woŵen. 
 

M: Men and woŵen Đan do the saŵe ǁoƌk aŶd use the saŵe tools. 





Q: What do Ǉou see iŶ the piĐtuƌe? 

 

A: The ǁoŵaŶ is ĐaƌƌǇiŶg the tools and the ŵaŶ is ĐaƌƌǇiŶg the ďaďǇ aŶd  
iƌeǁood. Neighďors are laughiŶg aŶd gossipiŶg aďout that. ;People ŵight saǇ: 
͞MaǇďe the ŵan has ďeen Đharŵed. This woŵan is dangerous”). 

 

Q: WhǇ are the people laughiŶg aŶd gossipiŶg? 

 

A: BeĐause the ŵaŶ does tasks ǁhiĐh aƌe assoĐiated to ǁoŵeŶ. 
 

Q: Would theǇ sill ďe laughiŶg, if it ǁas the ǁoŵeŶ ĐaƌƌǇiŶg the ďaďǇ aŶd iƌeǁood? 

 

A: PƌoďaďlǇ Ŷot. 
 

Q: WhǇ is it iŵportant that Đouples shaƌe ƌespoŶsiďiliies?  
 

A: Not to oǀerďurden one person.  
 

C: If a ŵan does tǇpiĐal tasks, that woŵen norŵallǇ do ;fetĐhing irewood and water), it does not ŵean that he  
has ďeen Đharŵed.  The Đouple has deĐided on sharing the roles and responsiďiliies. TǇpiĐal ŵale tasks ĐaŶ 
ďe doŶe ďǇ ǁoŵeŶ, too ;digging pits, Đhopping irewood, driǀing an oǆ-Đart).  

 

M: You should eŶĐouƌage eaĐh otheƌ to help ǁith tasks eǀen if theǇ are not tǇpiĐallǇ ŵale or feŵale tasks.  
GossipiŶg is a ďaƌƌieƌ for Đhange and not produĐiǀe.  





Q: What do Ǉou see iŶ the piĐtuƌe? 

 

A: The ǁoŵaŶ is ĐookiŶg while the ŵaŶ is ǁashiŶg Đlothes ;although ǁashiŶg Đlothes is ŵostlǇ doŶe ďǇ  
ǁoŵeŶͿ. The giƌl is puiŶg Đlothes oŶ the liŶe and the ďoǇ is ďathiŶg the ďaďǇ. 

 

Q: What do Ǉou think aďout this distƌiďuioŶ of ǁoƌk? 

 

A: Tasks on household leǀel ĐaŶ ďe sǁitĐhed ďetween faŵilǇ ŵeŵďers. 
 

M: WoƌkiŶg togetheƌ as a faŵilǇ on household leǀel helps to ƌeduĐe the ǁoƌkload foƌ ǁoŵeŶ.  





Q: What do Ǉou see iŶ the piĐtuƌe? 

 

A: The faŵilǇ is deĐidiŶg togetheƌ ǁhat aŶd hoǁ ŵuĐh to gƌoǁ on their faŵilǇ  
ield. Reŵeŵďer the irst piĐture showed the parents ploughing and ŵaking ridges. 

 

Q: What do theǇ plaŶ to gƌoǁ? 

 

A: CotoŶ, gƌouŶdŶuts and ŵaize. 
 

Q: What other Đrops Đould theǇ grow to iŵpƌoǀe theiƌ ŶutƌiioŶ? 

 

A: “oǇa, ďeaŶs, Đassaǀa, sǁeet potatoes, ŵillet, Đoǁ peas and otheƌ ǀegetaďles. 
 

C: “oǇa is high oŶ pƌoteiŶs and Đan also serǀe as a food Đƌop. 
 

M: Farŵing is a faŵilǇ ďusiŶess. EǀeƌǇďodǇ is ǁoƌkiŶg on the ield, so theǇ should all haǀe a saǇ in what to  
grow, ďoth in terŵs of inĐoŵe generaion ďǇ selling the Đrops and ensuring a ǀarietǇ of food Đrops. 





Q: What do Ǉou see iŶ the piĐtuƌe? 

 

A: The ĐoŵŵunitǇ is haǀing a tƌaiŶiŶg sessioŶ, in whiĐh ďoth ŵeŶ aŶd ǁoŵeŶ 

 paƌiĐipate. The training is faĐilitated ďǇ a ǁoŵaŶ.  
 

Q: What are the ďeŶeits of woŵen and ŵen ǁoƌkiŶg togetheƌ iŶ a gƌoup, leaƌŶiŶg aŶd takiŶg deĐisioŶs  
togetheƌ? 

 

A: Working together in a group is ďeneiĐial ďeĐause ŵoƌe ǀieǁpoiŶts aƌe iŶĐluded, oŶe ĐaŶ leaƌŶ fƌoŵ 

eaĐh otheƌ and it helps to uŶdeƌstaŶd aŶd appƌeĐiate eaĐh otheƌ’s ĐoŶtƌiďuioŶs. Sharing knowledge 
and deĐision ŵaking instead of ĐonĐentraing it on one person, helps to keep the ďusiŶess goiŶg eǀen if 
one person is aďsent. ;Eǆaŵple: One partner is siĐk and Đannot work, so the wife/husďand Đoninues the 
farŵing ďusiness.) Together, it is also easieƌ to get Đƌedit aĐĐess and other resourĐes due to ŵore ďar-
gaining power. 

 

M: Both ŵeŶ aŶd ǁoŵeŶ Đan ŵake good leadeƌs. DeĐisioŶ ŵakiŶg should ďe a joiŶt pƌoĐess as two ŵinds 
think of ŵore things than one ŵind.  





Q: What do Ǉou see iŶ the piĐtuƌe? 

 

A: The ŵan and the woŵan aƌe haƌǀesiŶg theiƌ ǀegetaďles togetheƌ. 
 

Q: What do theǇ piĐk? 

 

A: CoƌŶ, puŵpkiŶ leaǀes, okƌa. 
 

Q: What otheƌ Ŷutƌiious food Đan theǇ proǀide? 

 

A: BeaŶs, Đassaǀa, spiŶaĐh, peppeƌs, Đhilli. TheǇ Đan keep fƌee-ƌaŶge ĐhiĐkeŶs and plant eaƌlǇ ŵatuƌiŶg  
ǀaƌieies of fruits and interĐrop in their gardens ;ŵangos, oranges, ďananas etĐ.).   

 

M: It is woŵen’s and ŵen’s ƌespoŶsiďilitǇ to Ŷouƌish theiƌ faŵilǇ aŶd deĐide ǁhat to Đook. Both planing 

and harǀesing ǀegetaďles Đan ďe done ďǇ woŵen and ŵen. 
 

C: TheǇ should ŵake suƌe to haǀe a ďalaŶĐed diet ǁhiĐh ideallǇ iŶĐludes all the ŶiŶe food gƌoups, that aƌe 

ƌeĐoŵŵeŶded ďǇ the FAO: ;ϭ) Đereals, roots and tuďers; ;Ϯ) ǀitaŵin-A-riĐh fruits and ǀegetaďles; ;ϯ) oth-
er fruit; ;ϰ) other ǀegetaďles; ;5) leguŵes and nuts; ;ϲ) ŵeat, poultrǇ and ish; ;ϳ) fats and oils; ;ϴ) dairǇ; 
and ;ϵ) eggs. 





Q: What do Ǉou see iŶ the piĐtuƌes? 

 

A: The ŵaŶ Đaƌƌies the ďaďǇ to the ĐliŶiĐ and the ǁoŵaŶ Đaƌƌies the ďag. Both parents take Đare of the siĐk  
ďaďǇ and the older Đhildren read the ŵediĐal instruĐions.  

 

M: It is iŵportant to send Đhildren to sĐhool to eŶaďle theŵ to ƌead. In Đase the parents are illiterate,  
the kids Đan eǆplain the ŵediĐal instruĐions to theŵ. 





Q: What do Ǉou see iŶ the piĐtuƌe? 

 

A: The ŵan and the woŵan are geiŶg tested foƌ HIV.  
 

C: When the Đouple went to the hospital with the ďaďǇ, the doĐtor inforŵed theŵ 

aďout the ďeneits of knowing Ǉour HIV status.  
 

M: It is iŵportant to know Ǉour status to Ŷot fuƌtheƌ spƌead HIV and also to ďe aďle to  
get tƌeatŵeŶt. You should use ĐoŶdoŵs to proteĐt Ǉour spouse. ;This is eǀen ŵore iŵportant in polǇgaŵous faŵ-
ilies). It is ďoth theiƌ ƌespoŶsiďilitǇ to ŵake sure the faŵilǇ is healthǇ. You Đan also get iŶfoƌŵaioŶ oŶ faŵilǇ 
plaŶŶiŶg at the hospital.  

 

Q: WhǇ it is iŵportant to plaŶ the Ŷuŵďeƌ aŶd spaĐiŶg of ĐhildƌeŶ?  
 

A: To ensure ŵateƌŶal health, Đhild health aŶd deǀelopŵeŶt of the ĐhildƌeŶ aŶd the aďilitǇ to pƌoǀide foƌ all the  
ĐhildƌeŶ aŶd take Đaƌe of theŵ. One should also ďe aware of the liŵited ǁoƌkfoƌĐe of pƌegŶaŶt ǁoŵeŶ. 

 

C: To deĐide aďout faŵilǇ size is an issue of poǁeƌ whiĐh should ďe shaƌed ďǇ ďoth paƌtŶeƌs! 
 

Q: What do Đouples haǀe to do to iŶsuƌe faŵilǇ plaŶŶiŶg is efeĐiǀe? 

 

A: Both haǀe to siĐk to the joiŶtlǇ ŵade agƌeeŵeŶts. Regarding their Đhildren ďoth parents are responsiďle for  
pƌoǀidiŶg iŶfoƌŵaioŶ oŶ seǆual ƌepƌoduĐiǀe health ;to aǀoid earlǇ pregnanĐies and transŵitaďle diseases). 





Q: What do Ǉou see iŶ the piĐtuƌe? 

 

A: The Đouple sells theiƌ ĐotoŶ aŶd ĐolleĐts the ŵoŶeǇ togetheƌ. 
 

M: SinĐe farŵing is a faŵilǇ ďusiness, it is iŵportant to do the ŵaƌkeiŶg togetheƌ. This will ŵoiǀate the 

ǁhole faŵilǇ in puing eforts into farŵing in the following season. 
 

C: FiŶaŶĐial ĐoŶtƌol should ďe iŶ the haŶds of ďoth ŵen and woŵen. 





Q: What do Ǉou see iŶ the piĐtuƌe? 

 

A: The faŵilǇ plaŶs togetheƌ on what to speŶd the ŵoŶeǇ on.  

 

Q: What are the thiŶgs theǇ haǀe to ĐoŶsideƌ? 

 

A: SĐhool fees and reƋuireŵents ;it is iŵportant to seŶd Ǉouƌ ĐhildƌeŶ to sĐhool so that theǇ Đan help Ǉou  
ŵaŶage the faŵilǇ ďusiŶessͿ, inǀestŵents for the farŵ, saǀings for e.g. uneǆpeĐted eǀents  
;e.g. ŵediĐaion, funerals), food, household assets, Đlothes, indiǀidual needs of all faŵilǇ ŵeŵďers, etĐ.  

 

M: The ǁhole faŵilǇ should ďe inǀolǀed in the plaŶŶiŶg and the iŶĐoŵe should ďe ĐoŶtƌolled ďǇ ďoth 

spouses.  
 





Q: What do Ǉou see iŶ the piĐtuƌe?  

 

A: Ater agreeing on how to spend the ŵoneǇ, the Đouple iŶǀests paƌt of theiƌ iŶĐoŵe iŶ faƌŵiŶg  
eƋuipŵeŶt aŶd iŶputs for the neǆt season. 

 

M: IŶǀestŵeŶts afeĐt the faŵilǇ ďusiness and should theƌefoƌe ďe ŵade togetheƌ. 





Q: What do Ǉou see iŶ the piĐtuƌe? 

 

A: The Đouple deposits ŵoneǇ in their shaƌed ďaŶk aĐĐouŶt. Both haǀe 

aĐĐess to the ďank aĐĐount. 
 

M: The spouses should ďe haŶdliŶg theiƌ faŵilǇ iŶĐoŵe togetheƌ. LiaďilitǇ foƌ 

loaŶs should ďe oŶ the faŵilǇ and not on the indiǀidual. Both partners should sigŶ of oŶ a loaŶ aŶd 
should agƌee oŶ ǁhat the ŵoŶeǇ is speŶt oŶ. In Đase of the death of one partner, the other one ĐaŶ sill 
aĐĐess the ŵoŶeǇ. A ďalanĐe of saǀing and reinǀesing ŵoneǇ is iŵportant to iŵproǀe Ǉour ďusiness.  

 

Q: What are the adǀaŶtages/ disadǀaŶtages of keepiŶg ŵoŶeǇ iŶ the ďaŶk? 

 

A: Adǀantages: the ŵoneǇ is safe, the teŵptaion to spend it on randoŵ things is liŵited, one has an oǀer 
ǀiew of how ŵuĐh saǀings a faŵilǇ has etĐ. Disadǀantages: Fees, restriĐions to aĐĐess, distanĐe etĐ. 

 

C: Farŵers Đan Đonsult the eǆtension oiĐer on the inforŵaion aďout ďank aĐĐounts and ŵiĐro inanĐe. 
 

Please go ďaĐk to the iƌst piĐtuƌe ;geŶdeƌ aŶd seǆͿ aŶd go thƌough the teǆt agaiŶ, as ƌepeaiŶg the ŵost 
iŵpoƌtaŶt iŶdiŶgs helps the taƌget gƌoup to ƌeŵeŵďeƌ theŵ. 

 



Iŵproǀing the liǀing Đondiions of sŵall-sĐale farŵers in Suď-Saharan AfriĐa, is direĐtlǇ assoĐiated with the adǀanĐe-
ŵent of woŵen. Feŵale farŵers usuallǇ do ŵost of the ieldwork and addiionallǇ all work at hoŵe as well as taking 
Đare of the enire faŵilǇ's welfare. COMPACI and Coton ŵade in AfriĐa ;CŵiA) haǀe joined forĐes with loĐal Đoton 
Đoŵpanies to strengthen the rights and posiion of woŵen in the iniiaiǀe. OďjeĐiǀes and aĐiǀiies with regard to gen-
der in COMPACI are ďased on the results of an intensiǀe gender analǇsis ĐonduĐted in the diferent projeĐt regions. A 
general ĐonĐlusion is that woŵen haǀe an essenial role in Đoton produĐion ďut ĐurrentlǇ are underrepresented as 
ŵeŵďers of produĐer organizaions. TheǇ haǀe fewer ĐontraĐts, less aĐĐess to inputs, lower atendanĐe at trainings and 
less aĐĐess to returns froŵ Đoton produĐion than ŵen. Coton paǇŵents are either ŵade to the person holding the 
ĐontraĐt -whiĐh is usuallǇ the husďand- or to a produĐer group -whiĐh Đonsists ŵostlǇ of ŵen. So woŵen ŵight not ďe 
fairlǇ Đoŵpensated for their work if their husďands do not share returns. Therefore, the projeĐt foĐuses on the follow-
ing gender oďjeĐiǀes: 
 

 InĐreasing woŵen’s produĐiǀitǇ  
 InĐreasing woŵen’s pariĐipaion/ leadership in produĐer organizaions  
 InĐreasing woŵen’s aĐĐess to Đredit  
 InĐreasing woŵen’s aĐĐess to ĐontraĐts and paǇŵents  
 InĐreasing gender ĐapaĐitǇ of Đoton Đoŵpanies  
 Iŵproǀing gender oriented M&E 
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