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GIZ Gender Compe��on 2024 Submission (internal mainstreaming) 

Learning about and Opera�onalizing Intersec�onal and Gender-transforma-
�ve approaches in GIZ prac�ce 

In response to the pressing challenges of gender-based violence (GBV) in South Africa, the team of the 
Inclusive Violence and Crime Preven�on (VCP) programme embarked on a transforma�ve journey to 
strengthen their gender and intersec�onality exper�se. With the help of an external facilitator and 
expert on gender and intersec�onality, the journey of the team unfolded through a series of carefully 
cra�ed workshops, reflec�ons and conceptual deep dives engaging the complex web of inequali�es 
spanning race, gender, class, and other axes of iden�ty and categorising prac�cal implica�on and ap-
plica�ons in the programmes support to programme partners.  

Context of the Impera�ve of Intersec�onality and Gender Exper�se in South Africa 

South Africa faces complex inequali�es rooted in race, gender, class, loca�on, ability, and sexual ori-
enta�on, and other grounds of marginalisa�on. This shadow le� by apartheid is impac�ng every area 
of the lives of South Africans. The VCP programme team working in the area of violence and crime 
preven�on in general and GBV preven�on in par�cular is cognizant of the urgent need for interven�on 
acknowledging that transforming the country and turning the �de on GBV is only possible if prac��on-
ers of violence preven�on have internalised transforma�ve principles through cri�cal reflec�on of gen-
der, power, marginaliza�on, and intersec�onality. Hence, the VCP team embarked on a comprehensive 
capacita�on process aimed at for�fying its gender and intersec�onality exper�se. This ini�a�ve arises 
not in isola�on but as a strategic response to the broader societal context, marked by systemic gender-
based violence and the legacy of historical injus�ces. 

Strengthening Gender and Intersec�onality Exper�se in VCP programme 

A pivotal moment of transforma�on for the VCP team unfolded with the acquisi�on of co-funding from 
Global Affairs Canada (GAC) in 2021. GAC as the development coopera�on department of the Cana-
dian government is represen�ng a feminist development policy in all its supported projects, Hence, 
this development prompted an even stronger commitment of the VCP team to addressing GBV and 
embracing feminist principles within the programme. At the forefront of this paradigm shi� was the 
recogni�on of the need for a deep understanding of gender, intersec�onality, and power dynamics to 
authen�cally contribute to gender equality. In response, the VCP team ini�ated a mul�faceted journey, 
both introspec�ve and opera�onal, facilitated by a dedicated external gender and intersec�onality 
expert. This expert played a crucial role in guiding the team through two comprehensive workshops in 
November 2021 and June 2022. These workshops, both 2.5 days, were designed to enhance concep-
tual understandings of gender and intersec�onality, linking the concepts to the VCP programme. 

The first workshop in November 2021 aimed at expanding conceptual understandings and facilita�ng 
reflec�on on gender and intersec�onality within the VCP team. It set the stage for cri�cal cross-cu�ng 
ques�ons and the integra�on of gender and intersec�onality into the opera�onal plan and ac�vi�es, 
including the BMZ results matrix and GAC log frame. The subsequent workshop in June 2022 further 
delved into gender-transforma�ve approaches and intersec�onality, reinforcing their links to the VCP 
programme in an opera�onal sense. These workshops provided the VCP team with a pla�orm to 
strengthen their knowledge and understanding of gender, gender-transforma�ve approaches, and in-
tersec�onality within the context of inclusive violence preven�on, aligning with the programme's com-
mitment to the ‘’Leave No One Behind’’ (LNOB) principle. 

Beyond the two ini�al workshops, the gender and intersec�onality expert is con�nuing to engage and 
mentor regularly in conversa�ons with team members, fostering a collabora�ve atmosphere of con-
�nuous learning. The impact of this capacity-building journey extends beyond self-reflec�on; it oper-
a�onalizes gender and intersec�onality within the coopera�on with partners and informs 
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interven�ons on the ground. The VCP team is ac�vely offering joint capacity strengthening processes 
also to partners, both within the government and civil society, ensuring a collec�ve and informed ap-
proach to violence preven�on. This collabora�ve learning process is a testament to the VCP team's 
commitment to not only internalizing gender equality and intersec�onal principles but also cascading 
this knowledge to partners for a more holis�c and effec�ve coopera�on. 

Opera�onalizing Gender-transforma�ve Approaches 

As a preliminary step to opera�onalize the programme’s 
contribu�on to gender-transforma�ve change, the VCP 
team engaged in a comprehensive mapping exercise using 
the socio-ecological model, which considers the complex 
interplay between individual, rela�onship, community, and 
societal factors influencing the risk and protec�ve ele-
ments related to violence. It also mirrors the quadrants of 
change model used in GIZ literature on gender-transform-
a�ve approaches and, hence, is a great logic to explore 
gender-transforma�ve change in violence preven�on. The 
VCP mapping aimed to not only iden�fy the levels at which 
interven�ons were currently opera�ng and crea�ng impact 
but also to explore opportuni�es for expansion and syn-
ergy within the model to reach a comprehensive societal 
change in the spirit of real whole-of-society (gender-)transforma�on.  

Subsequently, the team applied 
these insights to map ac�vi�es 
on the gender con�nuum, iden�-
fying strategic opportuni�es for 
advancing interven�ons to at 
least gender-responsive and 
where possible, gender-trans-
forma�ve change. 

Process Principles and Learnings 

The journey of capacita�ng the 
VCP team on gender, power, 
marginaliza�on, and intersec-
�onality was guided by key prin-
ciples that not only structured 

the workshops but also shaped the team's learning trajectory. Rooted in the understanding that ef-
fec�ve capacity building starts with acknowledging exis�ng capaci�es and expecta�ons, a careful 
needs assessment was conducted. This ini�al step set the tone for a process that emphasized work-
ing from the 'inside out.' It became evident that crea�ng opportuni�es for personal reflec�on and 
connec�ng individual experiences with work-related focus was paramount. The team recognized that 
topics such as gender, power, marginaliza�on, and inequality were not abstract concepts but deeply 
personal, requiring a safe, open, and trus�ng space for discussions. 

One of the significant learnings emerged from the realiza�on that the work on gender-transforma�ve 
approaches and intersec�onality was not just technical but inherently poli�cal. This awareness be-
came central to understanding the challenges and complexi�es associated with transforming social 
and structural systems, demanding a nuanced and reflec�ve approach. The need for ongoing super-
vision, mentorship, and suppor�ve feedback became apparent, addressing the ini�ally underes�-
mated level of support that facilitators needed in such transforma�ve processes. The principles 

The Socio-Ecological Model used in Violence Preven�on 

 

Mapping of municipal VCP Interven�ons on the Gender Con�nuum 
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highlighted that the self-reflec�on, a�tudes, and behaviours of the VCP team were instrumental in 
successfully implemen�ng gender-transforma�ve programmes. 

However, this journey was not without its challenges. The team grappled with the discomfort and 
unsetlement that came with exploring personal socialisa�on as well as posi�onality between power, 
privilege and marginalisa�on. Acknowledging the poten�al triggers of certain ac�vi�es and concepts, 
the workshops and ongoing mentoring aimed to priori�ze the principles of 'do no harm.' The charac-
ter of the work as personal, technical and poli�cal presented its own set of challenges, requiring a 
delicate balance, emphasizing the need for the facilitator of the process to navigate the emo�onal 
and affec�ve aspects of transforma�ve learning. 

Despite the challenges, the team successfully internalized the principles and learnings, paving the 
way for an organiza�onal environment that allows for joint learning and strengthened the team's ca-
pacity in not only gender- but generally transforma�ve approaches. The ongoing commitment to self-
awareness, the applica�on of ‘’Leave No One Behind’’ principle, and the crea�on of spaces for dis-
cussions on an�-discrimina�on, diversity, and LNOB became embedded in the team's ethos, contrib-
u�ng to a transforma�ve organiza�onal culture. 

Outcomes of VCP Capacita�on and Opera�onalisa�on of Transforma�ve Approaches 

The impact of the capacita�on process and sustained engagement with gender and intersec�onality 
principles is evident across various dimensions of the VCP programme. This transforma�ve journey 
has not only shaped individual perspec�ves but has also catalyzed meaningful changes in team dy-
namics, programme design, and collabora�ons with local stakeholders. 

1. Team Awareness of Posi�onality: The heightened awareness of individual and collec�ve posi�on-
ality within the South African context has proven instrumental in fostering effec�ve partnerships. 
Acknowledging the historical trauma from colonialism and apartheid, the team is now more adept 
at naviga�ng their role as German development coopera�on. This understanding enhances trust-
building and ensures culturally sensi�ve and context-specific interven�ons. 

2. Enhanced Team Cohesion and Par�cipa�on: The self-reflec�ve discussions on posi�onality, 
though occasionally challenging, have contributed significantly to team cohesion. Team members 
ac�vely par�cipate in decision-making processes, ensuring diverse perspec�ves are considered. 
Although the team has always been characterised by inclusivity, this process has increased delib-
erate efforts for diversity and inclusiveness for collec�ve commitment to shared goals. 

3. Integra�on of Gender Capacita�on Processes in Interven�ons: The capacita�on process has di-
rectly influenced the design and implementa�on of interven�ons supported by the VCP pro-
gramme. In VCP ini�ated ac�vi�es like a grassroot innova�on compe��on on GBV preven�on in 
urban spaces, par�cipants receive dedicated training on intersec�onality and gender. This em-
powers them to address societal norms and power structures systema�cally, contribu�ng to more 
effec�ve and sustainable interven�ons. Similarly, the Na�onal Youth Resilience Ini�a�ve now in-
corporates gender and intersec�onality training, enabling youth champions to adopt an inclusive 
approach in promo�ng resilience against violence among their peers. 

4. Engagement with Partners on Intersec�onality and Transforma�ve Change: The impact extends 
beyond the VCP team to strategic partnerships. The steering commitee, a�er a dedicated session 
on gender and intersec�onality, has shown a keen interest in deeper engagement. Subsequent 
sessions with partners like the Urban Safety Reference Group and the Department of Basic Educa-
�on have provided valuable insights. These sessions serve as pla�orms for capacity-building and 
opera�onalizing gender-transforma�ve change and intersec�onal approaches with and within 
partner organiza�ons. 
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5. Increased Requests for Further Support: The success of the capacita�on process has led to an in-
creased demand for further support also from programme partners. Steering commitee mem-
bers and further also civil society stakeholders have proac�vely sought addi�onal sessions to 
delve deeper into gender-transforma�ve change and intersec�onality.  

In summary, the impact of the capacita�on process is palpable in both internal team dynamics and 
external collabora�ons. By fostering a nuanced understanding of gender, power, and intersec�onal-
ity, the VCP programme is beter equipped to address the complex and mul�faceted challenges of 
violence preven�on in the South African context. 

Ongoing and Next Steps 

As described, the journey of capacita�ng the VCP team has not only been transforma�ve for the indi-
viduals involved but has significantly shaped the trajectory of the programme itself. In the spirit of 
con�nuous learning and improvement, the programme con�nues with the following 

1. Ongoing Support and Mentorship: The learning process is dynamic, and con�nuous support 
is paramount. Hence, the programme is establishing mechanisms for ongoing mentorship 
and support, both internally and through external experts, will help sustain the momentum. 
This is done through regular check-ins, targeted workshops, and opportuni�es for reflec�on. 

2. Dedicated Workshops on Measurement Frameworks: The challenges associated with as-
sessing transforma�ve change , underscore the need for dedicated conversa�ons on tracking 
and measuring change. These sessions are providing a pla�orm for refining and adap�ng 
qualita�ve monitoring strategies. 

3. Integra�on of Gender-Transforma�ve Approaches into Daily Work: While the capacita�on 
process has equipped the team with knowledge and skills, the true impact lies in the applica-
�on of these principles to daily work. Today, discussions on gender and transforma�ve 
change are an integral and mainstreamed part of the teams daily engagements internally as 
well as with partners. This is in contrast to dedicated ‘’Gender Slots’’ in e.g. team mee�ngs, 
through the reflec�ve journey of the team, transforma�on has become an intrinsic and con-
stant part of the VCP programme’s work.  

4. Expanding Capacita�on to Partners: The success of the internal capacita�on process posi-
�ons the VCP team as poten�al facilitators for similar processes with external partners. Shar-
ing the learnings and methodologies with government departments, civil society organiza-
�ons, and other stakeholders is contribu�ng to a broader impact on violence preven�on ef-
forts in South Africa. 

5. Impact on Programme Design and Implementa�on: The capacita�on process has funda-
mentally influenced how the VCP team conceptualizes and implements violence preven�on 
ac�vi�es. The intersec�onal lens applied during mapping ac�vi�es has revealed opportuni-
�es for more targeted interven�ons. The impact is tangible in the team's ability to design 
programs that address root causes and contribute to actual transforma�ve change. 

In conclusion, the VCP programme's transforma�ve journey towards enhanced gender and intersec-
�onality exper�se stands as a testament to its commitment to crea�ng meaningful change. Through 
introspec�ve workshops, strategic alignments, and ongoing support, the VCP team has embraced a 
holis�c approach to change in the complex landscape of South Africa. This journey not only deep-
ened individual and collec�ve understandings but also catalyzed impac�ul interven�ons and collabo-
ra�ons. As the VCP programme con�nues to navigate the intricate intersec�on of gender, power, and 
societal dynamics, its strengthened capacity posi�ons it to contribute to las�ng posi�ve transfor-
ma�on in the communi�es it serves. 


