TextILES for Gender Competition

Introduction:

The textile and garment industry, with its large clusters in Punjab, is
Pakistan’s most important branch of the manufacturing industry.
Some 15 million people (around 30% of the workforce) are employed
in the textile and garment sector. The working conditions are charac-
terised by poor workplace safety, low wages, as well as a lack of co-de-
termination at company level and a lack of dialogue between the
management and workers and state institutions and low interest level
for engagement of women (diversity). Improving working conditions
is one of the core tasks of the provincial Labour & Human Resource
Department. These include workplace inspections, occupational
health and safety, medical care and rehabilitation, including for
work-related health damage, and compensation for a loss of income
due to an accident, as well as compensation for total or partial work
incapacity and death. Labour inspections are an important regulatory
instrument for complying with social standards. Labour inspection en-
compasses all legal requirements with respect to working conditions
and employee protection. The labour inspection system in Pakistan is
both ineffective and inefficient. In the province of Punjab, the
labour inspection system was practically abolished between
2003 and 2010 in order to create a business-friendly setting.

The overlap and close ties between the actors in the politi-

cal and business sectors, along with state structures that

are susceptible to corruption, as well as an under-fund-
ed provincial administration all make for a challeng-
ing environment. The interaction among the
state institutions and authorities is insufficient
for making evidence-based decisions on
shaping the labour inspection system.

The private sector lacks recognisable
incentives and advisory services to

work towards delivering
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improved compliance with labour and social standards for its own
sake. The basic conditions for compliance with labour and social
standards in the province of Punjab are inadequate (core problem).

Promotin Gender Equality:

The project and its activities in the textile and garment industry have
been able to create the following impact:
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How?

These measures have been achieved by using the following:

Gender D&l Policy
a3 Analysis Development

DIALOGUE FOR
SUSTAINABILITY

Employment

Capacity

C%P Development & Employability
Creating jobs through

training units
collaboration and
referral system

Communities o{ Practice

Gender as a quality feature:

Gender has been made a quality feature for work as follows:

Newly Introduced * Occupational Health and Safety -
Gender Based Policies Gender Specific Campaign
Private Sector Public Sector

Clear increase in motivation
to inclusive work environments

Willingness to employ more
women, transgenders etc
SKILL DEVELOPMENT
PROGRAM




Gender and result based monitoring:

These monitoring measures are been used:

Activity Based Additional Quantitative and

Gender Main- Gender Equality B Qualititative Gende
Indicators were Responsive

added at Objective Monitoring Data
and Output Level Collected

streaming
as a prime focus

Analysis Report generated on the basis of collected data and
submitted to commissioning parties at different levels, i.e.

annual final reporting, aggregated results data and gender
based reporting.

Cooperation:

These measures are being taken with cooperative measures as:

Unwilling-
ness to

Colleagues: change

+ Gender Awareness Initiative for CSO .
Internal Team - Sessions Primary and Secondary Bureaucratic

* 16 Days of Activism Activities Stakeholders sensitized. Cultyral BARRIERS
Messages and Testimonials for Gender Activities mainstreamed into Barriers and

. . their vision and missions collectively Friction and Taboos Procedures
* Gender Mainstreaming from

: d.
* Gender Wall with Gender PIEREE worker
based Messages class Friction

¢ International Day for Donors from
Menstruatuion worker
*
+ Gender vs Sex o ol class
* -
Anti-Sexual C}) nder Analysis W|th
Harassment roject Proposal.
Trainings
¢ Gender

Week Partner

* Quality monitored.

¢ Coherent Integra-
Celebra- tion into

+ Transgender
Conducive Environ-
ment being built.
* Gender Inclusives Policies
* Enhanced Female Participation
¢ HR Advanced Strategies

+ Grievance Mnaagement Certification -
GREEN BUTTON CERTIFICATION

tion Module

Proposal.



