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Purpose:

GIZ HQ Documentation of Gender Week Events 2020

Background:
Being committed to gender equality and women’s empowerment, GIZ Office North Macedonia has
developed an internal 5 years strategy (2020-2024) that will place significant efforts in strengthening
the GIZ portfolio in the Country by mainstreaming gender into all levels of its functions.
Following the office’s Gender Action Plan, during the Gender Week (02 – 08 March 2020), GIZ has
implemented 3 activities that were focused on strengthening the internal capacities in the area of
gender equality.
The aim of the activities was to improve the internal GIZ capacities through strengthening their internal
capacities, familiarizing them with the national strategic framework, prepare them for equal
representation approach and further enable them to get out of the box in developing their project
activities where gender will play a significant role in form of gender mainstreaming and gender
standalone approach.
EVENT 1: Presentation of the Country Office Gender Equality Strategy
Date: March 2nd, 2020
Objective: Strengthened staff’s commitment over
implementation of the office’s gender strategy and
gender action plan.
Achievements: (i) representatives of projects,
administration
and
management
team
familiarised with the new gender equality strategy
2020-2024 and Gender Action Plan 2020; (ii)
joined commitments on implementation of the
strategy achieved; (iii) capacities strengthened
through open discussion on the challenges in
gender equality and women’s empowerment; (iv)
ideas/options for gender mainstreaming in
different projects identified.
Findings: (i) there is a need for roundtables and
open discussions for strengthening gender
equality portfolio; (ii) there is an urgent need for
organizing trainings on gender equality, gender
mainstreaming, gender budgeting, and women
empowerment.

EVENT 2: Introducing the complex templates for Collection of Sex-Disaggregated Data
Date: March 4th, 2020
Objective: Sex-disaggregated data collection
system introduced in the country office.
Achievements: (i) Future points of contact for
collection of templates on sex-disaggregated
data familiarised with the applied templated; (ii)
Agreement on the quality and in-practice
applicability of the proposed templates achieved;
(iii) Commitment from all projects’ focal points
achieved for active participation to the data
collection system.
Findings: (i) this is a new initiative and challenges
should be identified and properly addressed
through additional discussions, trainings etc.; (ii)
the system is well developed and should be kept
as it is at least for the first two testing years;
(iii) the results of this year should influence the
next year gender action plan.

EVENT 3: Roundtable with Government Officials on gender equality and women empowerment
Date: March 6th, 2020
Objective: Improved capacities of GIZ staff in the
area of national policy, vision and strategic
initiatives in the area of gender equality and
women’s empowerment.
Achievements: (i) GIZ staff familiarised with the
national policy, vision and ongoing initiatives in
gender equality; (ii) Enhanced partnership with
the Government for improved equality between
women and men, girls and boys; (iii) Identified
arias with potentials for further joined
cooperation; (iv) GIZ positioned higher in the
Agenda of the Government for future intends for
collaboration.
Findings: (i) This approach should be replicated in
other areas of GIZ work as well; (ii) The gender
analysis should be open for communication due
to the fact that they have been find as very
relevant for use of the Government and other
international community present in the country;
(iii) There are gender related areas where GIZ and
Government
could
establish
a
strong
collaboration; (iv) This approach of GIZ has been
recognized by the government officials as best
practice that should be potentially replicated by
all international organizations in the country.

Deputy Minister of Labour and Social Policy and
GIZ Country Director

Lessons Learned:
1. Placing Deputy Prime Minister and Deputy Minister of Labour and Social Policy in the Agenda
of the GIZ Gender Week increased the trust and competency of the Gender Working Group, not
only from the GIZ project and administration staff members but also from the members of the
management team that have participated to all events;
2. Investing in full transparency of the processes (development of the gender strategy, gender
action plan, gender sex-disaggregated data collection system) results with significant increase
of ownership and commitment for active participation in the implementation processes;
3. Promoting the members of the gender working group by allowing them to lead the discussions,
moderate the events, present the documents etc., increases their investment in implementation
of the action plan, improves their capacities, and delivers greater results.
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